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When | stepped in as President of La Salle Green Hills in 2019, we embraced newly crafted
mission and vision statements. We positioned La Salle Green Hills as “a school of choice” and
called us toward greater market relevance.

Over the past six years, they have been our guiding light. Together with your hard work, these
statements helped us in so many ways:

* First, we've increased applications and enroliment;

» Second, we encouraged productivity and efficiency through 1ISO and PCNC certification,
PAASCU accreditation and through our new HRIS and SAP systems;

» Third, we strengthened our academic offerings with the Curriculum Framework and
Supervision;

* Fourth, we delivered new programs such as the International Baccalaureate, Arts and Design
Creative Industries track, and for Alternative Learning we opened STEM for its Senior high
school and expanded our reach for more Persons Deprived of Liberty;

» We envisioned better facilities as well as infrastructure, and improved personnel support.

As we continue to move forward, we took time to pause and reflect on our mission and vision-
We looked at current realities, new global standards and emerging local needs. With care and
commitment, we undertook this review, and | am happy to announce that we have a renewed
mission and vision to guide us into the next chapter of our journey.

Every mission and vision carries a story. These words are not chosen lightly. They are the fruit
of discernment, dialogue, and deep reflection. For us at LSGH, the journey to 2030 began with
listening - listening to the world, to our community, and to our tradition:

* We revisited insights from past leadership retreats, grounding ourselves in reflection while
also considering the mega trends that continue to shape education, society and the world at
large.

* We listened through focus group discussions conducted by the LMO, hearing the voices of
faculty, students, parents, and alumni;

+ A writing team then wove these insights into draft statements;

* And finally, the Leadership Team refined and confirmed them to ensure clarity, alignment, and
purpose.



Today, we present to you the Mission and Vision of La Salle Green Hills 2026.

MISSION

The best metaphor to describe our mission is a structure, a structure with a foundation, pillars or
posts, and a roof. It is an apt metaphor because an educational institution is something we build
carefully, intentionally, and together.

Of paramount importance is the foundation. As scripture says: if you build your house on rock, it
will not be destroyed. For La Salle Green Hills, our foundation is rooted in Jesus Christ,
grounded in our Catholic identity, and inspired by St. John Baptist de La Salle. Without this,
everything else loses its meaning.

From this foundation emerge our core values of faith, service, and communion—Iived together
and by association with our stakeholders and the wider community.

From that foundation arise pillars or posts, the strengths of our institution:

» First, our educational programs. Education that is accessible, innovative, and
future-responsive. Because education must not only reach students; it must prepare them for
a world that continues to unfold.

» Second, LSGH’s human resource: teachers, staff and administrators. We must be competent
and committed. Because in the end, it is not systems that form students, it is people. We
cannot impart what we do not have.

* Third, our operations. Often unseen, but always essential. They must be efficient and
sustainable, quietly supporting and enabling all that we set out to do.

* And finally, our aspiration to be internationally recognized. Not for prestige, but because our
learners deserve a standard that meets the world.

And all of these, our foundation and our pillars, hold up the most important part of the structure:
The roof, our learners. Everything we do is for them. What kind of learners do we hope to form?
Exemplary leaders. Not just successful individuals, but those who serve the poor and
marginalized. Not just intelligent minds, but hearts that care for the environment. We don't just
produce competent young men and women, but Lasallians with integrity of character. God
knows how much we need them for our country today.

Our VISION

Our vision is the promise that La Salle Green Hills makes to its students and to the future. Let’s
look at where we are going in 2030.



The vision is built as a triad of progress, a solid structure that balances internal growth with
external impact.

. Our vision is to innovate with purpose. This is our internal motor. It means we aren’t just
changing for the sake of being “new.” We are evolving to be more meaningful or
relevant. In our classrooms, innovation isn’t a buzzword; it is a sacred duty. We innovate
because our students deserve tools as sharp as their ambitions. Innovation also just
doesn’t mean technology, for technology is only an enabler for us to be creative and for
us to achieve our goals.

. But innovation alone isn't enough. We must pair it with an intensified global presence.
We all know how the world is getting smaller, and the challenges our students face are
global. We are preparing them to lead not just in their communities, but on the world
stage. Global presence also means reach. It's the realization that a Lasallian education
isn't meant to be contained within our walls. It is meant to be shared with the world.

. When we innovate with intention and reach out to the world, we create a spark. That
spark rises. It rises until it reaches the peak: inspiring transformation.

. This is our ultimate goal. We don't want our students to just pass exams; we want them
to be transformed. We want them to walk out of these halls as leaders who see a
problem and say, 'l can find a solution to that." We want communities that are stronger
because a Lasallian is there. We want a world that is kinder because we dared to
innovate with a soul. As the vision says: When we innovate with purpose and intensify
our presence, we change the world.

So, I'd like to invite you to live the mission. To live the vision. Not as individuals walking separate
paths, but together, bound by a shared purpose and a common call. Let us be a community that
does not merely speak of ideals, but one that breathes them into existence. Let us be defined
not by these statements on a page, but by the witness of our lives.

My dear Lasallians, we are LSGH 2030. This is our mountain. Let’s reach the summit together. If
all things fall into place, we will not just educate, we will transform and produce young men and

women who will be agents of transformation.

From saying to witnessing. From doing to becoming. From present to future-ready. From being
teachers to being mentors.

Live Jesus in our hearts.



